
Fort Schuyler Management Corporation 
Code of Conduct 

 
Statement of Ethical Conduct 
 
Fort Schuyler Management Corporation (“FSMC”) strives to uphold the highest ethical 
standards in all of its operations; promotes professional conduct among its employees 
and anyone representing or acting on behalf of FSMC; values a working environment 
where behavior is based on mutual respect, fairness, and integrity; and ensures a 
level of accountability appropriate for a world-class organization and consistent with 
basic rules of corporate governance and behavior. 
 
Who is Covered? 
 
This Code of Conduct (“Code”) covers FSMC Board members; officers; employees; 
and any person representing or acting on behalf of FSMC.   
 
Using the Code of Conduct 
 
The Code provides general information for handling legal and ethical questions. 
Everyone subject to this Code must obey the law and act ethically.  FSMC 
representatives must comply with FSMC policies, procedures and guidelines.  
 
There are no shortcuts or automatic answers for the choices we have to make in 
business today and no single set of guidelines or policies can provide the absolute last 
word for all situations.  FSMC representatives must think about their conduct and ask 
for help when needed. 
 
Importance of Compliance 
 
It is FSMC policy to comply with all laws and regulations that apply to its business.  As 
you carry out FSMC business, you may come across a mixture of laws and legal 
issues, including those in the areas described below.  Penalties for failure to comply 
with laws are severe and can result in fines, lawsuits, loss of business privileges and, in 
some cases, imprisonment of individuals. 
 
If you have any questions about interpreting or applying the Code or any other FSMC 
policies, directives, or guidelines it is your responsibility to consult FSMC Office of 
General Counsel or the FSMC Chief Administrative Officer. 
 
A violation of any FSMC policy or guideline can result in disciplinary action, including 
dismissal/removal. 
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Raising Concerns and Reporting Violations 
 
If you know of, or have good reason to suspect, an unlawful or unethical situation or 
believe you are a victim of prohibited workplace conduct, immediately report the matter 
to the FSMC President or the chair of the Audit Committee of FSMC, as set forth in the 
FSMC Whistleblower Policy. 
 
Non-Retaliation Policy 
 
FSMC will promptly review your report of unlawful or unethical conduct and will not 
tolerate threats or acts of retaliation against you for making that report, as set forth in the 
FSMC Whistleblower Policy. 
 
What is Expected of All FSMC Representatives 
 
FSMC holds itself and FSMC representatives, vendors, contractors, and anyone doing 
business with the FSMC to the following principles: 

• Act Ethically and with Integrity. 
• Be Fair and Respectful to Others. 
• Manage Responsibly. 
• Protect and Preserve FSMC Resources.  
• Promote a Culture of Compliance. 
• Avoid Conflicts of Interest and Conflicts of Commitment. 
• Carefully Manage Confidential Information. 
• Promote Health and Safety in the Workplace. 
• Follow the Law. 

 
Act Ethically and with Integrity 
 
Ethical conduct is a basic expectation. Acting ethically means you must: 

• act according to the highest ethical and professional standards of conduct; 
• take personal responsibility for your actions; 
• take your obligations to other FSMC representatives and FSMC seriously; 
• carefully perform FSMC responsibilities; and 
• lead by example to show others the right way to act. 

 
Be Fair and Respectful to Others 
 
FSMC is committed to tolerance, diversity, and respect for differences.  Always: 

• be polite, fair, and respectful; 
• be honest; 
• avoid all forms of harassment, discrimination, threats, or violence; 
• offer equal access to programs, facilities, and employment; and 
• promote conflict resolution. 
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Manage Responsibly 
 
FSMC must: 

• provide workplace rules, policies, and procedures, including this Code; 
• ensure compliance with laws and policies; 
• promote a healthy environment that allows people to raise concerns. 

 
Protect and Preserve FSMC Resources 
 
The resources of FSMC include equipment, financial assets, and facilities. You are 
expected to: 

• use FSMC property and other resources only for legitimate and lawful 
purposes; 

• prevent waste and abuse; 
• support efficiency; 
• follow strong financial practices; 
• protect assets; 
• use responsible financial controls and accounting systems; and 
• properly monitor activities. 

 
Promote a Culture of Compliance 
 
FSMC is committed to meeting legal requirements and promoting ethics and 
compliance.  You are expected to: 

• follow the laws, regulations, policies, procedures, and contracts applicable to 
FSMC activities; 

• work to prevent and detect any compliance violations; and 
• report suspected violations to supervisors or other FSMC officials. 

 
Avoid Conflicts of Interest and Conflicts of Commitment 
 
You must be objective and independent in making decisions on behalf of FSMC. To 
ensure this objectivity, you are expected to: 
 

• follow FSMC’s Conflict of Interest Policy; 
• disclose real, apparent or potential conflicts of interest and adhere to any 

management plans created to remove or reduce any conflicts of interest; and 
• make sure personal relationships do not interfere with independent judgment 

in official FSMC decisions or activities as set forth in FSMC’s Conflict of 
Interest Policy. 

 
Carefully Manage Confidential Information 
 
You may create or have access to many types of information – some of which may be 
confidential or otherwise protected from disclosure.  You are expected to follow laws 
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and FSMC policies and agreements regarding access, use, protection, disclosure, and 
disposal of confidential information in accordance with FSMC’s policy on confidential 
information. 
 
Promote Health and Safety in the Workplace 
 
You should help to ensure a safe, secure, and healthy environment for all personnel on 
FSMC’s premises, including, but not limited to, employees, students, faculty, staff, 
volunteers, visitors, and tenants. You are expected to: 

• follow safe workplace practices, use personal safety equipment, and 
report accidents, injuries, and unsafe situations; 

• maintain security; 
• report suspicious activities; and 
• protect the environment, including carefully handling hazardous waste 

and other potentially harmful agents, materials, or conditions. 
 
Follow the Law 
 
You should make sure you comply with federal, state, and local laws and all FSMC 
policies, procedures, and guidelines. 
 
 
 

Integrity Tip 
If ever in doubt about a course of conduct, ask yourself: 

 
• Is it honest? 
• Is it consistent with the Code? 
• Is it ethical? 
• Is it legal? 
• Do I feel comfortable with the decision? 
• Will it reflect well on my colleagues, FSMC, and me? 
• Would I want to read about it in the newspaper? 

 
       If the answer to any of these questions is no, don’t do it. 
 
 
 
Statement on Conflicts of Interest 
 
All FSMC representatives hold positions of trust and must act appropriately.  Everyone 
must follow FSMC’s Conflict of Interest Policy and report real, apparent, or potential 
conflicts of interest in accordance with that policy. 
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Reporting, Recording and Retaining Information 
 
Any record or report submitted to FSMC or others on behalf of FSMC must be 
completed accurately. 
 
Do not make misrepresentations or dishonest statements to anyone.  If you believe that 
someone may have misunderstood you, promptly correct the misunderstanding.  
Reporting inaccurate or incomplete information or reporting information in a way that is 
intended to mislead or misinform is not allowed.  In certain circumstances, there may be 
an obligation to update or amend prior submissions to ensure their continued accuracy. 
 
In order for FSMC to conduct investigations and reviews, the help and cooperation of 
FSMC representatives is critical.  You must fully cooperate with all authorized internal 
investigations and reviews, and promptly, completely, and truthfully comply with all 
internal requests for information, including interviews and documents, during the course 
of such an investigation or review. 
 
Working with Suppliers 
 
In deciding among competing suppliers, FSMC weighs the facts impartially to determine 
the best supplier.  You should do so whether you are in a procurement job or any other 
part of the business and regardless of whether it is a large or small purchase. 
 
You must not exert or attempt to exert influence to obtain special treatment for a 
particular supplier.  Even appearing to do so can undermine the integrity of established 
procedures. 
 

 
Integrity Tip 

 
It is important that suppliers competing for FSMC’s business have 
confidence in the integrity of FSMC’s selection process.  Be sure to review 
and follow FSMC procurement policies and procedures and provide all 
suppliers with the same opportunities and information.  If you are unsure 
of the reliability of the selection process, you should ask yourself: 
 

• Is the person you are doing business with a former FSMC employee? 
• Is the contact person for the organization you are doing business with 

a former FSMC employee? 
• Is the person you are doing business with a close friend or relative of 

you or other current FSMC employees? 
 

If the answer to any one of these questions is yes, you should contact 
the FSMC Chief Administrative Officer or FSMC President prior to any 
involvement in FSMC’s consideration of that supplier. 
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Lobbying 
 

Any contact with government officials or employees for the purpose of influencing 
legislation or rule making, including activity in connection with marketing or procurement 
matters, may be considered lobbying.  In addition, under some laws, lobbying includes 
normal marketing and sales activities unrelated to legislation or rule making.  You are 
responsible for knowing and adhering to all relevant lobbying and associated gift laws, 
including all reporting requirements. 
 
You must obtain prior approval to lobby or authorize anyone else (for example, a 
consultant, agent, or FSMC business partner) to lobby on FSMC’s behalf — including 
when lobbying is limited to normal marketing and sales activities.  Requests for approval 
must be submitted to the FSMC President. 
 
Political Activity 
 
Political campaigning is not allowed on FSMC property and FSMC cannot make any 
corporate political contributions.  However, FSMC may encourage public officials to 
make non-partisan visits to FSMC locations, to better understand our work and our 
views on public policy issues. 
 
Speaking Publicly and Social Media 
 
When you speak out on public issues or in a public forum, including social media like 
Facebook or Twitter, you do so as an individual and you should not give the appearance 
of speaking or acting on FSMC’s behalf without prior approval. 
 
External Inquiries and Contacts 
 
Journalists, consultants, and other monitor FSMC’s business activities.  You cannot 
contact these individuals or groups or respond to their inquiries, with respect to FSMC, 
whether online (including social media), by telephone, or otherwise, without specific 
authorization.  External inquiries should be referred to the FSMC President or 
Chairman.  
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Annual Acknowledgment and Certification of Compliance with the Code of 
Conduct  
 
This is to acknowledge that I have received and reviewed FSMC's Code of Conduct.  I 
agree to comply with the standards contained in the Code and all related policies and 
procedures as is required as part of my continued association with the organization.  I 
acknowledge that the Code is only a statement of principles for individual and business 
conduct and does not constitute an employment contract.  
 
I will report any potential violation of which I become aware promptly to the FSMC 
President or the chair of the Audit Committee of FSMC. I understand that any violation 
of the Code is grounds for disciplinary action. 
 
 
_______________________  _______________________ 
Print Name Print Title 
 
 
_______________________ _______________________ 
Signature Date 
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