
  

 
 

BOARD OF DIRECTORS MEETING 
 

December 19, 2018 
10:45 AM 
NFE 2107 

 
AGENDA 

 
1. Call to order 

 
2. Approval of Minutes of November 8, 2018 Meeting 

 
3. Finance Committee 

• Approval of contract extension – Turnkey Environmental Restoration, LLC 
 

4. New Business 
 

5. Public Comment 
 

6. Next Board of Directors meeting: TBD 
 

7. Adjournment 
 
 
 

 



 
 

MINUTES 
 

Fort Schuyler Management Corporation 
Meeting of the Board of Directors 

November 8, 2018 – CNSE Nano Fab East Conference Room 2107 
 

 
 
Directors present: Robert Samson, Kristin Proud, Franklin Hecht, Kenneth Tompkins, and 
Robert Geer. 
 
Staff:  Douglas Grose – President, Scott Bateman – Treasurer, Cheryl Casey-Rose – Board 
Secretary, Pat Bucklin. 
 
Guests: Kevin Younis – ESD and Emily Kunchala – Research Foundation for SUNY. 
 
1. Call to Order 

 
• Chair Samson called the meeting of the Board of Directors of Fort Schuyler Management 

Corporation (FSMC) to order at 3:31 PM.  
• Chair Samson welcomed Kevin Younis of ESD and Emily Kunchala of The Research 

Foundation. 
• Chair Samson asked if any directors had a conflict of interest, and if so, that the conflict 

be disclosed.  There were none. 
 
2. Review/approval of September 26, 2018 meeting minutes 

 
• Chair Samson asked for a motion to approve the Minutes of September 26, 2018 meeting.  

A motion to approve was made by Robert Geer and seconded by Kenneth Tompkins. The 
minutes were approved as presented. 

 
3. Finance Committee Report – Kristin Proud 

 
  

• Resolution No. 180 –Authorization Relating to Norsk Titanium US (“Norsk”) 
 
FSMC and NORSK entered into an Agreement for Establishment of a High-Volume 
Additive Manufacturing Technology, Research, Development, Innovation and 
Commercial Alliance (the “Alliance Agreement”) dated July 23, 2015, which provided 
that NORSK would establish its manufacturing operations in the Plattsburgh, NY area.   
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FSMC now seeks to amend the Alliance Agreement to memorialize modifications to the 
Project, including:   
 
1) construction of the new NORSK manufacturing facility to contain up to 100,000 
square feet;  2) lease of both the new manufacturing facility and manufacturing 
equipment to NORSK at a base rent of $1.00 per year for a period of 10 years pursuant to 
a real estate lease and a separate equipment lease; and  
3) updates to operational responsibilities of the parties and related items. 
 
FSMC also seeks to purchase property for the new facility as contemplated by the 
Alliance Agreement.  FSMC has identified a 21.67 parcel of vacant land in Plattsburgh 
owned by Clinton County that was previously part of the Clinton County Airport as the 
proposed site for the new NORSK facility.  FSMC and Clinton County have reached an 
agreement pursuant to which Clinton County will sell the Airport Property to FSMC for a 
purchase price of $253,638.   
 
The Acquisition and Disposition of Real Property Policy adopted by the FSMC Board in 
Resolution No. 145 on February 22, 2017 permits an acquisition of property to further 
FSMC’s mission.  The policy provides that property selection shall involve a review of 
several sites and an analysis of the best location and price for the intended use.  
Following selection of a site, the policy provides for solicitation of at least 5 bids from a 
list of appraisers through Request for Proposal letters.  FSMC has performed a review of 
potential sites in the Plattsburgh area and based upon such review, has selected the 
Airport Property as the best location and price for the intended use by NORSK.  Due to 
the unique characteristics of the Airport Property, FSMC only solicited bids from 2 
appraisers, Adirondack Appraisal Services and Value First, Inc., and below are the 
appraised values that were received: 
          Adirondack Appraisal Services           $499,800 
          Value First, Inc.             $385,000 
 
The proposed purchase price for the Airport Property is less than the above appraisals due 
to the demolition of buildings and remediation of environmental hazards that has been 
performed by FSMC to make the property suitable for construction. 
 
The FSMC Finance Committee approved Resolution No. 180 and recommended that the 
Board approve the same action. 
 
Requested Action:  Approve Resolution No. 180- Authorization Relating to Norsk 
Titianium.    
 
1.  Ratifying the Alliance Agreement and authorizing an amendment to the Alliance 
Agreement to provide for: 1) construction of the new NORSK manufacturing facility to 
contain up to 100,000 square feet; 2) lease of both the new manufacturing facility and 
manufacturing equipment to NORSK at a base rent of $1.00 per year for a period of 10 
years pursuant to a real estate lease and a separate equipment lease; and 3) updates to 
operational responsibilities of the parties and related items. 
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2.  Authorizing FSMC to purchase the Airport Property from Clinton County for 
$253,638 to be used for constructing the new NORSK manufacturing facility. 
 
3.  Authorizing FSMC to lease the Airport Property and improvements to NORSK at a 
base rent of $1.00 per year for 10 years. 
 
4.  Authorizing FSMC to lease the manufacturing equipment to NORSK at a base rent of 
$1.00 per year for 10 years. 
 
5.  Authorizing the FSMC President and Treasurer, each of them without the other, to 
approve, sign, acknowledge and deliver all documents or contracts in such form, 
substance and content, and upon such terms as such officer may deem  necessary or 
appropriate, to implement  and carry out the purposes and intent of this Resolution 
 
Discussion: None 
 
Motion: Kenneth Tompkins 
Second: Robert Geer 
 
Vote: Ayes: 5, Nays: 0, Abstentions: 0. 
 

• Resolution No. 181 – Modification of GMP for Work at Quad-C 
 

Chair Samson asked for a motion to consider Resolution No. 181 
 
 Motion: Robert Geer 
 
 Second: Franklin Hecht 
 
Pursuant to Resolution No. 154 approved on March 27, 2017, FSMC entered into a Contribution 
and Collaboration Agreement with Danfoss Silicon Power LLC (“Danfoss”) and General 
Electric Global Research to establish the New York Power Electronics Manufacturing 
Consortium Packaging Center located at Quad-C.  To facilitate this project, FSMC, in 
conjunction with the SUNY Polytechnic Institute (“SUNY Poly”), released a Request for 
Proposal (“RFP”) for qualified construction contractors for the facilitation of cleanroom space, 
related infrastructure, and tool installation at Quad-C.  
 
After an RFP Process conducted in compliance with the Corporation’s Procurement Guidelines 
Policy and protocols, FSMC approved Resolution No. 159 authorizing an award to M+W U.S., 
Inc. (“M+W”), and a contract with M+W for the design and construction of the project in an 
amount not to exceed $27,000,000 with the guaranteed maximum price (“GMP”) established 
upon further development of the project scope and design. 
 
Following further development of the project scope and design, additional building and system 
improvements were included in the M+W scope of work and a GMP of $35,300,000 was 

3 
 



established.  On April 25, 2018, FSMC approved Resolution No. 173 authorizing the President 
and/or Treasurer, subject to available grant funds, to enter into a contract amendment with M+W, 
U.S., Inc. to establish a GMP of $35,300,000 for the project.   
 
Danfoss now seeks to construct the second phase of the project scope which includes a new 
automotive line and related improvements. To accommodate this increased scope of work, 
FSMC seeks an increase in the GMP for M+W from $35,300,000 to $40,300,000.  The increase 
in the GMP is within the overall project grant budget.  Moreover, it is anticipated that this second 
phase will complete FSMC’s construction work for Danfoss at Quad-C. 
 
The Finance Committee approved Resolution No. 181 and recommended that the Board approve 
the same actions. 
 
Requested Action:  Approve Resolution No. 181 authorizing the President and/or Treasurer, 
subject to available grant funds, to enter into a contract amendment with M+W to establish a 
GMP of $40,300,000 for the project and authorizing the President and/or Treasurer to approve 
and sign contracts and take any and all actions necessary and appropriate to effectuate such 
actions. 
  
Discussion:  

• Robert Geer asked if this is within the current footprint.  President Douglas Grose 
responded that it is. 

• There was no further discussion. 
 
Chair Samson asked for a motion to approve Resolution No. 181 – Modification of GMP for 
Work at Quad-C. 
Motion: Kenneth Tompkins 
Second: Robert Geer 
 
Vote: Ayes: 5, Nays: 0, Abstentions: 0. 
 
• Resolution No. 182 – Property transfer and leaseback 

 
Chair Samson asked for a motion to consider Resolution No. 182 
 
Motion:  Franklin Hecht 
Second: Robert Geer 
 
FSMC is the owner of the 88.24-acre parcel of land and 1.2 million square foot building located 
at the Buffalo High-Tech Manufacturing Innovation Hub at Riverbend Park (“Riverbend 
Facility”), where Tesla currently produces solar energy products.  
 
The Riverbend Facility has been exempt from property taxes since FSMC acquired the property 
due to the tax-exempt status of FSMC. In order to preserve the property tax exemption for the 
Riverbend Facility now that Tesla, Inc. has commenced its manufacturing operations, FSMC 
proposes to convey the Riverbend Facility, including the land, to ESD for $1.00 and ESD will 
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then lease the property back to FSMC for a period of 10 years with rent of $1.00 per year. At the 
expiration of 10 years, ESD shall convey the property back to FSMC for $1.00.   
 
The Acquisition and Disposition of Real Property Policy adopted by the FSMC Board in 
Resolution No. 145 on February 22, 2017 permits a disposition of real property through 
negotiation and certain sales of property for less than fair market value under certain 
circumstances provided that certain information is available. That information is set forth in the 
materials provided to the Board. 
 
FSMC President Douglas A. Grose and Interim Contracting Officer Scott Bateman approve this 
proposed transfer, finding that the purpose of the transfer is within the purpose or mission of 
FSMC and that there is no reasonable alternative to the proposed below market transfer that 
would achieve the same purpose of the transfer. In addition, upon the recommendation of 
Howard Zemsky, President and Chief Executive Officer of Empire State Development, the 
Board of Directors of Empire State Development approved the proposed transfer on September 
20, 2018. 
 
The FSMC Finance Committee approved Resolution No. 182 and recommended that the Board 
approve the same action. 
 
Requested Action: Approve Resolution No. 182  
 
1. Authorizing FSMC to convey the Riverbend Facility, including the land, to ESD for 
$1.00. 
 
2. Authorizing FSMC to enter into a lease of the Riverbend Facility from ESD for a term of 
ten (10) years with rent of $1.00 per year, which lease shall include a provision requiring ESD to 
convey the property back to FSMC at the expiration of the ten (10) year lease term. 
 
3.  Authorizing the FSMC President and Treasurer, each of them without the other, to 
approve, sign, acknowledge and deliver all documents or contracts in such form, substance and 
content and upon such terms as such officer may deem necessary or appropriate, to implement 
and carry out the purposes and intent of this Resolution.  
 
Discussion: None. 
 
Chair Samson asked for a motion to approve Resolution No. 182 – Property Transfer and 
leaseback. 
 
Motion: Franklin Hecht 
Second: Robert Geer 
 
Vote: Ayes: 5, Nays: 0, Abstentions: 0. 
     
5.   New Business:  None. 
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6.   Public Comment: None 
 

7.   Next Board of Directors meeting: TBD 
 

7.   Adjournment: 

• There being no further business to come before the Board, Chair Samson asked for a 
motion to adjourn.  Robert Geer moved to adjourn and Kenneth Tompkins seconded the 
motion.  The meeting was adjourned at 3:46 PM. 

 
 
Respectfully Submitted, 
 
 
____________________ 
Cheryl Casey-Rose 
Secretary of the Board 
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To: Fort Schuyler Management Corporation Board of Directors 

Re: Turnkey Environmental Restoration, LLC 

 

Background: 

Fort Schuyler Management Corporation (FSMC) entered into a Master Services Agreement with 
Turnkey Environmental Restoration, LLC (“Turnkey”) on November 24, 2014 to provide 
operations, maintenance and monitoring services at Riverbend. This includes groundwater 
monitoring, inspection of wells, maintenance and cleaning of pumps, inspection of the 
groundwater flushing system and similar services.  Thereafter, the Board approved an extension 
of the services provided by Turnkey for the 2017 calendar year. 

In 2018, pursuant to FSMC’s procurement policy, the agreement was extended in increments of 
two to four months through December 31, 2018. FSMC recently issued an RFP for these services 
(having learned of another firm that provides these services and would be eligible to bid on these 
services) and expects to be able to make an award prior to the end of the year. In order to allow 
time for negotiation and approval of a contract with the successful bidder, FSMC seeks approval 
of authorization to enter into an extension of the contract with Turnkey for up to four months to 
allow time for negotiation and approval of  the new contract. 

The Finance Committee approved a resolution authorizing an extension of the Turnkey contract 
for up to four months, and recommended that the Board approve the same.  

Requested Action: 

Approve a resolution authorizing an extension of the Turnkey contract for up to four months.  
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