Summary of Fort Schuyler Management Corporation Buffalo Developer RFP Evaluation

(6) Firms responded to RFP advertisement and received RFP; Aquest, LP Ciminelli, McQuire, Mensch, TM
Montante, and Uniland.

(3) Firms submitted proposals; LP Ciminelli, McGuire, and Uniland.

Evaluation Team Members:
e Tom O'Brien (Team Leader)
s Jerry Barber
e Alicia Dicks
e Brenda Birken
e Joe Schell (Procurement Facilitator)

Evaluation Meeting:
e 1/9/13 All team members present {Alicia via telephone).
e Consensus discussion and evaluation conducted resulting in ranking of three proposals. Rank as
follows:
1. LP Ciminelli was designated as submitting proposal which best fit to requirements of RFP

= Strong Demonstration of Public Private Partnerships (incl. Legal team w/ PPP experience).
= Listed available sites for development.
=  Demonstrated solid experience.

2. McQuire was designated as submitting proposal which significantly met requirements of RFP
=  Projects applicable but relatively small in scope.
= Strong in MWBE identification.
=  Comprehensive proposal submittal.

3. Uniland was designated as not adequately submitting a proposal demonstrating fit to RFP requirements.
= Proposal did not demonstrate adequate PPP experience.
= Proposal did not provide potential sites or development strategies.
= Submittal was more of an assembly of documents than a proposal.

Team Recommendation:
e Based on RFP requirements and proposal submittals LP Ciminelli and McQuire appear as proper fits to FSMC
expectations and should be considered for award.

e Based on RFP requirements and proposal submittals Uniland appear not to be a proper fit to FSMC expectations
and should not be considered for award.
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